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Message from the Chief: 

As Fire Chief of the Scottsboro Fire Department, and on behalf of the professional members 
dedicated to preserving the lives, property, and environment of our community, I am pleased to 
offer this Annual Report for the 2017 Fiscal Year to Mayor Shelton, members of the Scottsboro 
City Council, and the citizens of the City of Scottsboro. I hope this document allows some insight 
to the daily operations of the Department and our firefighters.  

Within you will see that FY2017 was another successful 12 months for the Department as we 
continue to strive to provide the best possible service and work to reduce the risks our citizens 
and visitors face in their daily lives. We are proud to have been awarded a FEMA Assistance to 
Firefighters Grant in the amount of $224,000 that is being used to upgrade and maintain our 
firefighting Self-Contained Breathing Apparatus.  

During this period, we responded to 2,139 calls for service including EMS calls, fires, vehicle 
collisions and other emergencies. We continue to seek input through random Customer Service 
Surveys and consistently receive positive feedback on the professional services provided. As in 
years past, our Downtown Firehouse #1 remains the busiest, answering approximately 50% of all 
calls for service.  

I would like to thank the Mayor and City Council for their continued support. Without their 
dedication to the City of Scottsboro and the Fire Department, we would not be able to provide 
the quality service our citizens expect and deserve. I would also like to thank the community for 
the sustained support given to the department and our firefighters. I am grateful to be a part of 
such a dedicated group of individuals who work each day to protect the lives and property of 
Scottsboro’s citizens and visitors. It is truly an honor to be a part of this organization and this 
community.  

Sincerely,  

Gene Necklaus 
Gene Necklaus 
Fire Chief 
Scottsboro Fire Department 
256-912-0580 
gene.necklaus@cityofscottsboro.org   
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MISSION STATEMENT 

“THE SCOTTSBORO FIRE DEPARTMENT IS COMMITTED TO PROFESSIONAL, QUALITY PUBLIC 

SERVICE BY PRESERVING THE LIVES, PROPERTY, AND ENVIRONMENT OF THE COMMUNITY 

THROUGH EDUCATION, PREVENTION, AND PROTECTION; HONORING THE TRADITIONS OF THE 

FIRE SERVICE AND TRAINING FOR THE CONTINUALLY ADVANCING DYNAMICS OF EMERGENCY 

SERVICES.” 

 

 

 

 

 

 

 

 

 

 

 

CORE VALUES 

Professionalism, Integrity, Accountability, Honor, Pride 

 

The Scottsboro Fire Department considers the mission and core values as the foundation 
for the services provided to the citizens and visitors of our City. We continue to work to 
shift the paradigm of the Fire Service towards a Community Risk Reduction service, placing 
equal importance on Public Education, Proper Code Enforcement, as well as Emergency 
Response, in order to most effectively reduce the loss of lives and property.  
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COMMUNITY RISK REDUCTION 

Generally, the fire service has placed a separation between resources that provide 
emergency response and those that perform prevention duties. It is the position of the 
SFD that given today’s environment, this model is not only less effective, but inefficient in 
reducing the loss of life and property. While emergency response is one of the most 
recognized functions of a fire department, when combined with the other elements of 
Community Risk reduction, the community overall is safer for our citizens. 

“An ounce of prevention is worth a pound of cure” – Benjamin Franklin 

The Community Risk Reduction (CRR) model has five elements; Education, Engineering, 
Enforcement, Economic Incentives, and Emergency Response.  

Education- This is the foundation of risk 
reduction with the purpose of creating awareness 
in the community. Among the basic topics are 
smoke alarms, electrical and heating hazards, and 
home escape planning. As we see a significant 
number of EMS calls, SFD also places importance 
on CPR and Stroke recognition as part of the 
education element.  

Engineering- Engineering refers to supporting 
the advances in technology that make our 
environment safer. Smoke alarms and carbon 
monoxide detectors, along with advancements in 

medical equipment are examples of engineering that may not prevent an incident but are 
used to lessen the results.  

Enforcement- While the word carries a negative connotation; enforcement is simply the 
application of appropriate building and life safety codes. Historic tragic events can often be 
traced back to inadequate codes or code enforcement.  

Economic Incentives- From a positive angle, this is supporting incentives and the 
reduction of insurance rates for owners who properly protect their property and 
continued work to improve the Property Insurance classification. Even if much of this is 
outside of our immediate control, SFD works to back those efforts. In rare cases, negative 
incentives can come in the form of fines or costs for failing to provide the minimum safety 
requirements.  

Emergency Response- The traditional core of the fire service, effective emergency 
response is a vital piece of reducing the ultimate risk to our citizens.  
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INSURANCE SERVICES OFFICE RATING 

The Insurance Services Office, known as ISO, rates communities based on their Fire 
Protection Program. This rating, called a PPC rating, is a numerical rating that ranges from 
10 to 1, with the lower being a better rating. Many insurance companies use this rating in 
considering risk analysis and assigning insurance premium rates. Multiple components are 
considered to develop a community’s PPC.  

Ten percent (10%) of the rating is based on the Emergency Communication System and 
how well alarms are received and dispatched, in addition to the 911 system and equipment.  

The available water supply and the distribution system account for 40% of the PPC rating. 
This includes the number and condition of fire hydrants, system capacity, and frequency of 
hydrant testing.  

50% of the PPC rating is based on the Fire Department. Consideration is given to the type, 
amount, maintenance schedule, and location of available equipment, the number of people 
who participate in training, the number of responding firefighters, along with other 
considerations. Of this 50%, considerable weight is given to the distribution of firehouses, 
personnel and equipment. SFD has taken steps to maximize our people and equipment to 
cover the approximately 60 square miles of the City limits.  

 

 

Scottsboro currently has a PPC Rating of Class 3. This rating places Scottsboro in the top 
10% of graded communities in Alabama and the top 11% nationally. While these rates can 
impact a homeowner’s insurance, they are more impactful on commercial and industrial 
insurances and lower classifications can make a community more enticing to prospective 

businesses.   
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GRANT FUNDING 

This past May, Chief Necklaus announced the awarding of a FEMA Assistance to 
Firefighters Grant (AFG) in the amount of $224,640. This program had a 5% local match 
requirement of $10,697, resulting in Federal funds of $213,943.  

The grant project was replacing the entire inventory of Self-Contained Breathing Apparatus 
(SCBA) or ‘airpacks’, used by firefighters in hazardous environments. An evaluation 
committee was formed to explore the newest technology and available options on modern 
SCBA. After meeting with multiple vendors and manufacturers, a bid specification was 
developed and opened to potential bidders. Drager was awarded the bid following the 
competitive process and the new equipment has been placed in service.  

 

 

This marks the 4th consecutive AFG project funded since 2014. In conjunction with grants 
awarded through private organizations and the Alabama Homeland Security program, the 
Department has funded $522,000 worth of much needed projects, using only $32,000 of 

local funds. Additionally, surplus equipment sales have offset the local funds used by 
$12,800 and the projects have been funded for a net percentage of 4% local tax dollars.  

The department will continue to aggressively pursue funding opportunities to improve our 
equipment and resources with as minimal impact on the City Budget as possible.      
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COVERAGE AREA 

Three firehouses and 36 certified personnel provide emergency response to approximately 
100 square miles including the fire jurisdiction. Each firehouse has a primary response area, 
as indicated in the diagram below.  

 

For most EMS and other responses, the Firehouse 
responsible for that particular area is the only 

response unit. A Battalion Chief is assigned daily as a 
shift supervisor and will often respond with the 

appropriate Firehouse.  

Due to the high-risk nature of structure fires, all three 
Firehouses respond to a structure fire inside the City 
Limits and off-duty personnel are called to report for 
major fires. For structure fires outside the City but 
inside the fire jurisdiction, two firehouses respond 
with assistance available from area departments.     
90% of all responses were inside the city limits.  

 

Firehouse #1 is located downtown at 202 West Appletree Street, and houses the 
administrative offices in addition to operations personnel. Engine One (2009 Pumper), 
Truck One (2005 Service Body), Ladder One (2011 100’ Aerial), Brush One (2015 Ford 
Brush Truck), and Engine 2B are housed in this station with minimum staffing of 4 
firefighters. Firehouse #1 is the most active station in the city.  

Firehouse #2 is located on 
South Broad Street and houses 
Engine Two (2003 Pumper) 
with minimum staffing of 2 
firefighters.  

Firehouse #3 is on Clemons 
Road and houses Engine Three 
(2000 Pumper) with a 
minimum of 2 firefighters.  
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INCIDENT RESPONSES 

Scottsboro Firefighters responded to 2,139 incidents during the previous fiscal year, an 
average of about 6 incidents each day. These incidents range from fire emergencies to 
medical emergencies to general citizen assists. While this is a slight increase in call volume 
from the previous period, the number of fire-related and EMS/Rescue-related have 
decreased. This is in part to the significant number of smoke-scares and unauthorized 
burning incidents during the drought during October and November of 2016. These are 
included in calls labeled as “Other” in the 2nd chart below, along with general hazardous 
condition & Citizen Assist calls.   

 

Of the 189 fire-related incidents, 26 were fires involving a building or some part of a 
building or residence. This is a reduction from the last reporting period and a positive sign 
for our Risk Reduction efforts. We will continue to focus efforts on reducing the number 
of building fires and risks to our citizens.   
 

 

Regrettably, the community did suffer 2 deaths from a residential boat fire in May 2017, 
when an early morning fire started from an overloaded electrical power strip. The 
occupants were asleep at the time and working smoke alarms were not present. We have 
worked to include marinas and boat/RV owners in our working smoke alarms and 
prevention education in an effort to prevent this scenario from recurring.  
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FINANCIAL IMPACT 

In addition to the impact SFD services have on Insurance classifications and rates, effective 
fire response has a positive impact on the dollar losses from fire. During the 12 month 
period, buildings with fire involvement were valued at $2,651,550 with a total estimated 
loss of $595,350, indicating $2,056,200 (or 78%) of real property savings. 

Vehicle and Outside Equipment fires have a slightly lower rate of 
savings due to the flammables and speed at which this personal 
property become enflamed. Even still, of the $1,012,870 of vehicle and 
outside equipment fires, $673,705 (67%) was considered saved.     

 

 

 

 

 

 

 

 

 

 

 

 

 

In total, Fire Responses resulted in a property save rate of 74%.  

 
TIME ANALYSIS 

Throughout the 100 +/- square miles of 
jurisdiction, SFD units have an average response 
time of 6 minute from the time a 911 call is 
placed. Over half of all calls occur outside of 
typical working hours, with the 5-6 p.m. hour 
being the busiest period. Thursday was the 
busiest day of the week and August was the 
busiest month.  
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EMS & RESCUE RESPONSES 

As typical in the modern fire service, EMS and Rescue 
responses make up a majority of the SFD call volume. In 2016-
17, these were 63% of the 2,139 responses. This includes 
Basic and Advanced Life Support services, Automobile 
Accidents, and instances where assistance is provided to the 
patient transporting agency. If calls for medical-related citizen 
assistance are included, this increases to over 70% of call 
volume.  

 

Providing Emergency Medical Care is a significant part of our service to the community. 
The SFD deployment model and strategic location of resources allows for the best 
available care to our citizens and visitors in the most efficient possible time. This model 
provides top of the line EMTs and equipment to begin treatment on a wide range of life 
threatening issues from Cardiac Arrest to severe trauma situations.    
 

 

Firefighters are required to maintain an Alabama Department of Public Health certification 
as a EMT-Basic at a minimum. Four SFD personnel are certified to the Paramedic level and 
2 are certified to the EMT-Advanced level. Advanced Life Support is provided on about 
32% of all EMS/Rescue responses.  

Assist Ambulance 
38% 

Provide ALS 
32% 

Provide BLS 
30% 

Assist Ambulance Provide ALS Provide BLS
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FIRE PREVENTION 

Each member of SFD plays an important role in Prevention, taking 
opportunities to engage the public on the importance of fire 
prevention and proper safety techniques. The Prevention effort is led 
by Fire Marshal Chuck Bryant, who is responsible for the enforcement 
of life safety codes and plans review on new (non-residential) buildings 
along with the coordination of the other prevention aspects.    

Turn Your Attention to Fire Prevention is a statewide campaign that 
began as Fire Chiefs and Fire Marshals recognized the fact that 
Alabama was consistently in the top 5 of all states for per capita fire deaths. SFD has 
embraced this campaign as an avenue to help reduce the loss of life in the state. The Turn 
Your Attention to Fire Prevention logo can be seen on the SFD fire engines.  

 

CODE ENFORCEMENT 

The City of Scottsboro is currently operating under the 2003 Edition of the International 
Fire Code® and the 2000 Edition of the NFPA® Life Safety Code. Recently, the process of 
reviewing and recommending code updates was initiated with the City Council to bring the 
codes up to the Editions adopted at the state-level. We hope to have this update 
completed in the near future.  

During the previous 12 months, the Fire Marshal’s office completed 618 Fire and Life 
Safety Inspections, along with multiple consultations and over 30 Plan Reviews. These 
include the evaluation of exit and emergency lighting, alarm systems, and suppression 
systems, along with other issues found in the code. Inspections are performed on 
commercial, industrial, and multi-family buildings. 

FIRE INVESTIGATIONS 

The Fire Marshal also works with other certified Fire Investigators in the department to 
investigate the cause of fires within the city limits. While fire investigations are often used 
for suspected arsons, this information also provides usable data for accidental fires and 
evaluation of our public education efforts. In addition to Fire Marshal Bryant, there are 19 
other state certified fire investigators in the department. 
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PUBLIC EDUCATION 

Each member of the Scottsboro Fire Department embraces opportunities to present fire 
and other safety education to the public. It is these non-emergency occasions where we 
can increase awareness of actions that can reduce risk and improve outcomes during 
emergencies.   

The majority of Public Education is 
delivered by the firefighter crews, typically 
to schools and child care facilities. These 
are done both at the Firehouses and onsite 
depending on the needs of the facility. 
Educational materials are provided during 
most of these visits, with age-appropriate 
information being presented. The support of 
local individuals and businesses allow most 

of these materials to be provided through the National Fire Safety Council program.  

 

Another focus of the Public Education effort is through the Senior Centers and Retired 
Groups and Associations. State and National data shows that this demographic, along with 
children, is more susceptible to fire deaths. Presentations were also given to the area civic 
groups, including the Kiwanis, the Lions, and the Rotary Club.  

 

 

Scottsboro Firefighters made non-emergency 
contact with over 6,000 people during the last 
year. Aside from scheduled visits, SFD offers 
smoke alarm installations to homeowners 
through a partnership with the American Red 
Cross and the State Fire Marshal, and also 
public education and free checks on the 
installation of child safety seats. Fire 
extinguisher and CPR training is also available 
to non-profit\not-for-profit groups.  
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TRAINING 

Department training is an essential piece to ensure that 
quality services are being provided in the most effective 
and safe manner. Departmental training is coordinated 
through Training and Safety Officer Greg Lockard.  

There are multiple parts to the training programs. One of 
the largest portions is Company training, where crews 
train on situations and scenarios as an operational unit. 
Company training is typically led by the company officer, a 
Lieutenant, and ensures that each crew maximizes 
individual strengths and improves on individual 
deficiencies and group dynamics. In addition to this, 
department members must complete required EMT 
continuing education, training on fire dynamics and 
building construction, apparatus operation, and leadership 
each year. 

The Training Program is designed to exceed the minimum requirements of ISO and the 
Alabama Dept. of Public Health, and to allow each member the opportunity and ability to 
excel and advance within the organization. One of SFD’s training philosophies is that 
individual growth leads to organizational improvement. The Training Division works to 
make nationally recognized certifications and courses available through the Alabama Fire 
College. During the past 12 months, firefighters have obtained 63 various certifications and 
courses through the Fire College with over 1400 student hours. Department members 
have also obtained over 50 hours of training through the National Fire Academy.  

EMT continuing education is one of the 
more demanding requirements placed 
on the Training Division. Each EMT 
licensed provider must meet certain 
classroom and skills requirements to 
retain their license. Over 1600 hours 
were logged over the previous year by 
firefighters to retain Alabama licensure. 

In total, firefighters obtain over 11,000 
hours of training for the October – 
September time period, averaging 310 
hours per person. 
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PROFESSIONAL AND COMMUNITY INVOLVEMENT 

The Department embraces involvement in professional and civic organizations as a way to 
expand professional views, keep in touch with the needs and demands of the community, and 
contribute to improving both individuals and the external groups.  

In October, SFD participated in the Impact Learning Center’s 
CEO Expo. The “Expo” is an opportunity for all high school 
freshmen in Jackson County to explore and learn about different 
career paths that exist in our area. Firefighters use this 
opportunity to share fire safety and other messages, and to allow 
these youths an insight into the activities of the department.  

Each year, members of the department change uniforms in 
October, donning t-shirts designed to bring awareness to breast 

cancer. By making these uniform shirts available to the public, funds are raised for Beauty and 
The Beast, a local non-profit that directly benefits breast cancer patients in Jackson County. 
Since the inception, pink uniforms have raised over $60,000 for that organization.  

Each month, satisfaction surveys are randomly sent to citizens who used our services. The 
voluntarily anonymous responses are documented as a way to track how we are meeting the 
needs of the community. Ratings are consistently positive with encouraging comments, assuring 
that the department is meeting the expectations of our customers.  

 

The administrative staff maintains active roles in outside organizations. Training Officer Lockard 
is active with the Jackson County Association of Volunteer Fire Departments and the 
Northeast Alabama EMS Advisory Board. He also served on the Jackson County Healthcare 
Association Board of Directors. Fire Marshal Bryant is a member of the Alabama Association of 
Fire Marshals, the National Fire Protection Association, and the North Alabama Code Officials, 
along with several other groups. Bryant is the Adult Program Chair for Leadership Jackson 
County. Chief Necklaus is active in the Safety, Health and Survival section of the International 
Association of Fire Chiefs, serves as the 1st Vice President on the Executive Board for the 
Alabama Association of Fire Chiefs and as President of the North Alabama Association of Fire 
Chiefs. He is also active on the Jackson County Local Emergency Planning Committee, on the 
Board of Directors for the Beauty and The Beast Fund, and frequently speaks to local civic 
groups.  

“Fire Department personnel were very courteous and professional. I appreciate having them 
close by. Thank you for a job well done.” 
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